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January 5, 2001

Dear Fellow ACORN Workers:
I am following up with you concerning the discussions we had at YE/YB about changing

some of our working conditions.  Some of the concerns mentioned by workers include transit
fare to and from the field and a guaranteed lunch break in our long 10-hour day.

Some offices or individual workers may not have these concerns because they have
taken the risk of standing alone or with a couple of co-workers and have asked for a lunch
break. Or some head organizers may "allow" a lunch break. However, if we really want to
improve things, without being at the mercy of our particular head organizer, we need to do
what we tell our constituents to do every day: stand together and make it happen. Organize.

I think we should form a union with the Industrial Workers of the World, a direct-action
based, democratic,  independent union.  For more information on the IWW, please contact me
or you can look on the web at iww.org.

We need to figure out what improvements we want to see, and how we will go about
doing this.  We need a process by which we make decisions that is agreeable to us all.

Forming a union means standing together and making our bosses do the things that we
want them to do, and stopping them form doing the things we don't want them to do.  If we
want a say in our workplace, we need to stand together and form an organization that gives us
power in
numbers.

So, if you still want to make improvements at ACORN, if you want to be guaranteed a
break to eat your lunch every day, if you feel like there are other things you need in the
workplace but feel that you need an
organization of your co-workers to stand with you,  then please contact me.

There are already eight offices which have expressed interest in doing this.  If you
know of good contacts in any other offices, please let me know.  But for now, let's keep a dialog
going amongst those of us who have already met at the YE/YB meeting so that we can decide
together how we can fill out our ranks.

As a first step, please take the time to come up with a list of issues you would like to see
our effort address.  If you have any thoughts on the methods you would like to see us use to
make decisions, please write them up also.  I would like to hear back from everyone before
February 1st.  Whatever is sent to me by then, I will assemble into another mailing, include
contact information for each person, and get it to everyone who replies.

In solidarity,
Gina Giazzoni

The Beginning
December 2000: Gina Giazzoni had recently moved to Philadelphia and got a job working for

ACORN. The hours were grueling, and workers had little say in how their job was to be done, but
because she belived in the principles of ACORN, she stuck with it. Gina attended ACORN’s annual

Year End/Year Beginning (YE/YB) meeting in New Orleans and found that many of the people
attending were unhappy with their working conditions. So she called the IWW and a campaign

was born. This is the e-mail she sent out to interested ACORN workers.



Who is ACORN?
ACORN, the Association of Community Organi-
zations for Reform Now, is the nation's largest
community organization of low- and moder-
ate-income families, with over 100,000 mem-
ber families organized into 500 neighborhood
chapters in 40 cities across the country. Since
1970 ACORN has taken action and won victo-
ries on issues of concern to our members. Our
priorities include: better housing for first time
homebuyers and tenants, living wages for low-
wage workers, more investment in our com-
munities from banks and governments, and
better public schools. We achieve these goals
by building community organizations that have
the power to win changes -- through direct
action, negotiation, legislation, and voter par-
ticipation.

ACORN stands alone in its commitment to or-
ganizing and winning power for low and mod-
erate-income people.
As we approach the new millenium, the con-
cerns of low and moderate-income people are
not on the nation's agenda. Under attack from
the right, ignored by the center and many
progressives, the poor grow in numbers every
day. Yet ACORN stands virtually alone in its
dedication to organizing the poor and power-
less - a dedication as strong today as it was in
1970 when a group of Arkansas welfare moth-
ers formed ACORN's first membership.

ACORN is the largest low and moderate-income
membership organization in the country.
ACORN has grown steadily to a membership of
over 125,000 African-American, white, and
Latino families. They are active members, not
just contributors or newsletter readers. Each
belongs to one of more than 500 neighborhood
chapters working on local, citywide, and na-
tional campaigns.

ACORN organizes the unorganized.
Although no stranger to coalition politics,
ACORN's first priority is building organization
in low-income communities. Because ACORN
believes that social change comes from the
bottom up, organizers are on the streets every
day, knocking on doors and recruiting new
members. Major campaigns, whether around
housing, or jobs, or voter registration, are de-
signed to reach the unorganized majority of low
and moderate-income people - the key con-
stituency that must be mobilized for a progres-
sive movement for social change in this coun-
try to succeed.
ACORN campaigns address issues that are cen-
tral to the lives of its members, to the viability
of low and moderate-income neighborhoods,
and to the future of the country.
A typical month might find ACORN neighbor-

Who is ACORN?
The following text is from ACORN’s website: http://www.acorn.org/who_are_we.html

The website also features lists of ACORN offices across the country.

hood groups in New York and Chicago cam-
paigning to reform city schools, groups in New
Orleans and Boston fighting to pass living wage
ordinances, and groups in Detroit and Wash-
ington, D.C., demanding testing and treatment
for lead poisoning.
At the same time, ACORN groups throughout
the country work in unison on national issues.
In recent years, ACORN has waged precedent-
setting campaigns to win housing for the poor,
jobs at living wages for the unemployed, and
capital investment for low and moderate-in-
come communites.

ACORN is a direct action organization.
ACORN employs the broadest possible range
of tactics. It lobbies, petitions, and files law-
suits. But ACORN's long history proves that con-
fronting decision-makers face-to-face brings
the best results.
When the situation demands it, ACORN mem-
bers will march, picket, sit-in, squat, and some-
times go to jail.

ACORN views political action as an essential
part of its strategy for empowering poor people.
When most community organizations still be-
lieved in sitting on the sidelines on election
day, ACORN was leading the way in voter reg-
istration, education, and mobilization. For nearly
20 years, ACORN members have used the elec-
toral arena to press their issues and to put re-
sponsive candidates in office. Increasingly,
ACORN members are running for office them-
selves.

ACORN's low and moderate-income member-
ship runs the organization.
ACORN members - not staff or lawyers or poli-
ticians - speak for and lead the organization.
Many are new to community activism when
they join but leadership development is at the
core of ACORN's organizing process. On-the-
job and in formal training programs, ACORN
members develop the skill and confidence to
chart the organization's course. From the neigh-
borhood group level to the national board,
ACORN leaders call the shots.

ACORN's membership pays for the organiza-
tion.
Knowing that a poor people's organization can't
rely on outside support, ACORN has always
been committed to the principle of financial
self-sufficiency. The organization is now 80%
self-sufficient, deriving its funds primarily from
members' dues, raffles, ad sales, dinners, and
other events.
ACORN has been, and will continue to be, the
most innovative community organization in the
country.

From its inception, ACORN has constantly chal-
lenged the traditional notions of what a com-
munity organization is. It pioneered multi-ra-
cial and multi-issue organizing. It introduced
strategies to contend with corporate targets,
led the way in electoral organizing, and ad-
vanced direct action tactics like squatting. In
recent years, ACORN has taken its path break-
ing ways in new directions:

* Union Organizing
To reach the unorganized not only in the neigh-
borhoods but in the workplace, ACORN helped
found the United Labor Unions in 1979, which
succeeded in organizing low wage service
workers most unions had ignored. Now affili-
ated with the Service Employees International
Union, AFL-CIO, the Locals in Louisiana, Illi-
nois, Arkansas, and Texas have over 20,000
members working in schools, nursing homes,
hospitals, home health care agencies, and other
services.

* Community Media
Understanding the power and potential of the
electronic media, ACORN members are helping
to build a progressive radio and television net-
work. FM radio stations are on the air in Dallas
(KNON) and Little Rock (KABF).

* Housing Development
To provide affordable housing and revitalize
deteriorating neighborhoods, the ACORN Hous-
ing Corporation (AHC) offices in Arizona, Ar-
kansas, Illinois, Louisiana, New York, Pennsyl-
vania, and Washington, D.C. acquire and reha-
bilitate abandoned buildings. Low and moder-
ate-income families who contribute sweat eq-
uity buy the houses at below market prices and
the land remains in the ACORN Community
Land Association to ensure that it will always
be used for affordable housing. AHC is also the
country's largest provider of pre-purchase loan
counseling to low and moderate income people
with offices in Baltimore, Baton Rouge, Boston,
Bridgeport, Chicago, Dallas, Denver, Detroit, Des
Moines, Houston, Jersey City, Kansas City, Los
Angeles, Little Rock, Miami, Milwaukee, Min-
neapolis/St. Paul, New Orleans, New York City,
Oakland, Philadelphia, Phoenix, San Jose, Se-
attle, Springfield, St. Louis, and Washington,
DC. Each year over 10,000 low-income people
come to AHC for help in purchasing a house,
many of whom never dreamed homeownership
was a possibility for them. By year's end some
2,500 of these people will be new
homeowners. The program has produced over
25,000 new homeowners since its start in
1983.



Work and Worker's Rights

III. Provide an adequate income to every American
• Guarantee a minimum annual family income at a figure equivalent to the most

recent Bureau of Labor Statistics "medium living standard," adjusted for inflation.
• Extend minimum wage coverage to all wage earners and peg increases in it to the cost of living.

IV. Establish the fundamental rights of workers, to include:
• The right to a job which does not endanger health or safety.
• The right to a job which is accessible from home.
• The right to a job which does not require overtime work as a condition of employment.
• The right to company or government financed child care for the worker's children.
• The right to a fair grievance procedure.
• Most fundamentally, the right to organize, which is to be promoted by:

a. Extending the National Labor Relations Act coverage to all workers.
b. Streamlining the union election and certification process.
c. Restricting the use of anti-strike injunction by courts.
d. Providing stiff penalties-back wages times five-for employers who fire or demote workers

for their organizing activities.
• The right to company or government financed health insurance.

V. Reform the National Labor Relations Act
For workers:
• Permit

a. sympathy strikes
b. secondary boycotts
c. picketing to support sympathy strikes and secondary boycotts.

• Permit automatic union certification when a majority of a bargaining unit has signed authorization cards.
• Permit workers to refuse to handle "Struck work".
• Permit striking workers to receive unemployment compensation, welfare, and food stamps.

For management:
• Prohibit the hiring of temporary replacements to fund anti-union campaigns.
• Prohibit all lockouts.
• Regulate management consultation.
• Regulate management consultants:

a. Require consultants to file financial disclosure forms with state labor departments.
b. Prohibit the use of tax dollars to fund anti-union campaigns.

• Prohibit employers from forcing workers to listen to anti-union campaigns.
• Require management to negotiate over what the National Labor Relations Board now calls "permissive subjects":

Sale of the company, work schedules, pricing, choice of suppliers, organization of management, etc.
• Prohibit the use of bankruptcy as a tool to throw out valid collective bargaining agreements.

VIII. Protect All Workers
• Part-time and temporary workers should receive proportionately the same benefits as full-time workers.
• Workers in unorganized work sites should be able to join unions, and receive the benefits of union membership.
• All workers whether public or private, in small or large numbers, should have the legal right to:

a. Organize;
b. Bargain Collectively;
c. Strike when necessary;

and these rights should be under the full protection of the law.

ACORN’s People’s Platform
The following are sections of ACORN’s own People’s Platform (full text at http://www.acorn.org/pp-content.html)

which ACORN management has violated by its treatment of its own employees.

Will ACORN live up to its principles?



To-Gather
To-Gather was first produced by ACORN workers in

Philadelphia with the help of the IWW. It was sent to almost every
ACORN office, and about a dozen IWW groups have distributed the
newsletter in person to ACORN workers. It reports on what’s going
on in different offices and discusses the kind of workplace ACORN
organizers would like to create through unionization. There have

been four issues since publishing began in February.

A complete collection of To-Gather is available on the web at
http://bari.iww.org/alerts/Acorn1.html
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Here’s Why We’re Striking...

We’re on strike to protest ACORN management’s many

unfair labor practices, which began almost immedi-

ately after we requested union recognition and have

made our working conditions intolerable.  Manage-

ment violates our most basic labor rights, and harasses

and threatens workers for organizing.

We organized a union because:

• We want organizers working in pairs in the field after dark

for more safety. In the past two months one worker was mo-

lested, another robbed at gunpoint, and others have experienced

harassment. Management responded with a memo claiming that

there have been “no major incidents” in the past three years.

Maybe they’re waiting for someone to get killed.

• We want an eight-hour work day, and two weekends off

per month. Fifty-four hours a week is just too much.

• We want procedures to deal with racial bias. We’re tired of

unequal pay and management insensitivity.

• We want guaranteed lunch breaks. Putting in eight or ten

hours at a stretch, we need a chance to eat.

ACORN management can afford to meet these demands. In-

stead, they order us to continue unsafe work practices, threaten

to fire and subsequently suspending a member of the union orga-

nizing committee, telling a worker she can’t have information

necessary to do her job because she’s organizing the union, and

denying another worker a transfer to a safer job using the union

drive as an excuse. These attempts to intimidate and harass union

supporters are illegal, and unworthy of an organization estab-

lished to work for social justice.

If you agree that ACORN management should stop its illegal

union-busting, call “Head Organizer” (and boss) Jeff

Ordower at 215-765-0042. Tell him you support the ACORN

strikers, and justice for ACORN staff.

Industrial Workers of the World

PO Box 13476, Philadelphia PA 19101

215-763-1274 box 5
LABOR DONATED

IWW IU 450

Philadelphia staff goes on Unfair Labor Practices Strike
On January 29, workers at the Philadelphia ACORN office went on a ULP strike to protest ACORN’s numerous illegal
threats made to union supporters and the firing of Gina Giazzoni. On the following pages are copies of the ULPs filed
by the IWW with the National Labor Relations Board. The charges are still pending.  Similar charges have also been
filed against the Dallas ACORN office, where management fired two workers the day after they learned unionization

was being discussed.





Seattle staff goes on union recognition strike
The entire staff of the ACORN office in Seattle demanded union recognition on February 26.  When their manager,

Doug Bloch, refused to recognize their union, the workers decided to go out on recognition strike in order to head off
the kind of union busting that ACORN engaged in in Philadelphia, which picked off union supporters one-by-one.

The workers have made an offer to return to work, but it has so far been ignored by ACORN management.

Why We’re StrikingWe’re on strike to demand union recognition.On Monday, February 26, we requested that management
recognize our union, the Industrial Workers of the World, and
begin bargaining in good faith.
We organized a union because:• We want a 40 hour work week with flex time. The fifty-four
hours we work each week is just too much.• Our pay checks must be issued on time and be paid in full. We
can’t pay our rent with IOUs and promises.• New hires need information. When ACORN hires new staff, they
must inform them of quotas, the canvass and fundraising schedule,
and how "raising your own salary" works before the prospective
worker in hired. It’s not fair to keep people in the dark.
• Health care. Our health insurance benefit be activated on time.
• An end to discrimination & harassment. There should be abso-
lutely no tolerance of sexual harassment, and there must be a state-
ment of employees’ rights and responsibilities posted in the office.
• No one gets fired for union organizing. Two workers in the
Philadelphia ACORN office were recently fired in retaliation for their
organizing efforts. A “social justice” organization like ACORN must
guarantee workers the right to organize.• Safety on the job. Workers must be able to decide if they want to
work in pairs, instead of alone, while in the field. We work at night,
by ourselves, and are too vulnerable when we are alone and nobody
knows our exact location. There must also be a clear policy of re-
sponse to harassment incidents that occur in the field.

ACORN management can afford to meetthese demands.To find out how you can support our effort, call theSeattle office of the IWW: 206-706-6250
Industrial Workers of the World5215 Ballard NW • Seattle, WA 98115 LABOR DONATED

IWW IU 450

ACORN Workerson Strike



Arkansas
44,000 Pulaski County
25,000 Veatch
13,000 NCJIS (N)
20,000 CHD
37,500 Mary R. Babcock
18,000 NCJIS (N)
13,000 NCJIS (N)
170,500 Total

California Statewide
75,000 Irvine
50,000 McKay
125,000 Total

Los Angeles
35,000 CHD
20,000 Butler Family
35,000 CCC
25,000 Liberty Hill
44,000 CA Wellness
17,500 JFJ
50,000 Rosenberg
10,000 Food for All
5,000 Records
19,300 Mott Wrap (N)
1,750 anonymous
262,550 Total

Sacramento
5,000 UCC
20,000 Presiding Bishops
10,000 ?
40,833 Providian (N)
83,833 Total

San Jose
25,000 CHD
50,000 Luke B. Hancock
75,000 Total

Oakland
10,000 Bancroft
20,000 Haas Junior
30,000 CHD
10,000 PRRAC
25,000 Goldman
15,000 Freedman Family
25,000 Needmor
18,500 JFJ
20,000 San Fran Foundation
3,000 Needmor tech assistance
40,833 Providian
35,792 Oakland Fund for Children
5,000 anonymous
258,125 Total

Connecticut
8,000 UCC Hunger Action
7,500 Marianist
10,500 Total

Colorado
5,000 Anschutz
7,500 Rose Community
3,000 Dominican Sisters
10,000 Abelard West
35,000 CHD
5,000 UCC Hunger Action
28,000 Needmor
5,000 Chinook
9,400 Piton
2,500 Annie E. Casey
220,400 Total

DC
3,500 Chevy Chase
16,000 Marianist
19,500 Total

Florida
22,500 Health Services Coalition
9,000 Mott
10,000 Roblee Foundation
41,500 Total

Illinois
37,500 CHD
150,000 Annenberg
40,000 Wiebolt
45,000 Woods
15,000 JFJ
31,000 SCIU
13,000 NCJIS (N)
13,000 NCJIS (N)
15,000 NCJ1S (N)
18,000 NCJIS (N)
5,000 NCJIS (N)
26,400 TCF Bank
20,000 NAACP
383,900 Total

Louisiana
52,500 HUD
8,500 Community Toolbox
5,000 Board of Ed
15,000 NCJIS (N)
81,000 Total

Michigan
20,000 CHD
20,000 N’hood Opportunity
51,000 Total (sic)

Boston
40,000 Needmor
20,000 Hymes
40,000 BPON
30,000 anonymous
20,000 JFJ
15,000 Discount
15,000 NCJIS (N)
180,000 Total

Springfield
3,000 Dominican Sisters
1,000 Lucent Tech
4,000 Total

Minnesota
5,000 UCC
37,500 CHD
12,500 Headwater
5,000 Dominican Sisters
20,000 Otto Bremer
15,000 Public Welfare
95,000 Total

Maryland
65,000 Annie E. Casey
30,000 Hazen
24,000 CHD
7,500 Poverty, Peace, Justice
9,000 Mott
15,000 JFJ
10,000 UU Just Society
8,000 Marianist
5,000 Fannie Mae
5,000 UCC Hunger
15,000 EPA
193,500 Total

Missouri
15,000 Needmor
32,000 CHD
3,000 Needmor
2,500 Veatch
52,500 Total

New Jersey
50,000 Health Care Fund
10,000 UU Just Society
2,500 Karma Foundation
62,500 Total

New Mexico
20,000 Needmor
20,000 CHD
36,000 CSIU
6,000 Revisioning MN
13,000 NCJIS (N)
15,000 NCJIS (N)
110,000 Total

Ohio
35,000 Needmor

Pennsylvania
24,000 CHD
20,000 Prudential
5,000 Allen Hillis
25,000 Hazen
2,000 Douty
5,000 1957 Charity Trust
5,000 Bread and Roses
86,000 Total

Dallas
30,000 CHD
30,000 Hazen
40,000 Providian (N)
15,000 RKG
115,000 Total

Houston
25,000 CHD
1,000 United Way
26,000 Total

Oregon
5,000 CHD
3,000 UCC
9,000 CCC
17,500 Total

Washington
5,000 Territory Resource
8,000 UU Just Society
5,000 Dominican Sisters
3,000 UCC Hunger
500 CHD local
25,000 CHD national
7,500 Pequod Foundation
54,000 Total

TOTAL: $2,720,808

Notes:
No report from New York
(N) = Nationally generated

Grants received by local ACORN offices
A report generated for ACORN’s YE/YB 2000/2001 meeting



Alice Woldt - Associate Director Church Council of Greater Seattle
I'm sorry you've taken an anti-union position on not recognizing the organizing rights of your employees in the
local Seattle affiliate here.  As an organization that stands in solidarity with workers in the community, it is
hypocritical to not give your own employees the voice they're requesting.  The Church Council of Greater Seattle
has a long history of working with organized labor in support of workers rights.  I encourage you to reevaluate
your position in light of your own stated mission.  The many community groups here will continue to support the
striking workers and you will do irreparable damage to the causes you seek to represent.

Jeff Leys - Senior Staff Representative -- SEIU District 1199W (March 5,2001)

Dear Brother Bloch,
I strongly encourage you to recognize the IWW as the duly selected union for the staff of Washington ACORN.

Their demands are just and their rights are clear.  It is appalling that ACORN, which fights mightily for the rights
of the working class on a day to day basis, is using all of the tactics of the corporate bosses to deny basic rights
to its own employees and the citizens of this country.

I am perplexed that ACORN is taking the position that it will only recognize workers who organize into a
single national union. Clearly ACORN knows that this is a virtual impossibility for ACORN's workers given the
geographical dispersion of workers. ACORN also most assuredly must know that the law permits recognition of
individual bargaining units in separate shops across the country.  If ACORN's interpretation of the law were to be
applied to labor law, it would become virtually impossible to organize any business which operates across state
lines.  Woe to the nursing home workers for whom I work if ACORN's interpretation of the law were to be
applied to Beverly Enterprises, Vencor, ManorCare, Genesis, Horizon and all the other union busting chains out
there.

I am also quite perplexed that ACORN is not willing to take simple measures like paying its employees a fair
wage; paying its employees overtime wages; establishing a just sexual harassment policy; and taking steps to
ensure worker safety on the job.

Again I urge you to recognize the IWW union established by your employees; to discontinue the use of scab
labor; and to negotiate in good faith with the IWW workers.

Jeff Leys, Senior Staff Representative
SEIU District 1199W / UP, Milwaukee, Wisconsin & Shop Steward -- OPEIU Local 39

Jeff Mansfield -- President -- American Postal Workers Union, Local# 28  (March 2, 2001)

Dear ACORN Management,
I am writing on behalf of the American Postal Workers Union, Local # 28 to express our Union's support of

striking Seattle ACORN workers with Industrial Workers of the World.  It is clear that ACORN management
should recognize its workers' Union, as all of Seattle ACORN's organizers have been striking on the picket line
since Monday, February 26th. Management's refusal to recognize the union and the bringing in of scab replace-
ments is offensive to the labor movement and disgraceful for an organization that claims to fight for the rights of
working people. ACORN's management should be ashamed of  themselves.

As Union president, I believe that all workers deserve the working conditions that unions have fought so hard
for over the past century. Seattle ACORN workers are asking for the same rights to be extended to them.  They
are asking for an eight-hour workday, lunch breaks, and paychecks issued on time and paid in-full.  These are
basic demands.  The Greater Seattle Area Local of the APWU, AFL/CIO stands in solidarity with the striking
workers.  We urge management to recognize the union and begin contract negotiations immediately.

 Jeff Mansfield
 President, Greater Seattle Area Local #28 APWU, AFL-CIO

In Solidarity
Letters of support for ACORN Workers


